
Why is the Change Necessary?
In 2008 the States of Guernsey Government approved 
proposals regarding the Future of Law Enforcement. 
As a consequence it was agreed that a modernisaƟ on 
process to transform the current Guernsey Customs 
and Excise, ImmigraƟ on and NaƟ onality Service should 
commence to evolve the organisaƟ on into a law 
enforcement and border control agency to be known 
as the Guernsey Border Agency (GBA).

What will the GBA be?
The GBA will be split into 4 Divisions:

It is recognised, locally and internaƟ onally, that 
combaƟ ng internaƟ onal organised crime and 
eff ecƟ ve border controls are inextricably linked. The 
new Agency will however conƟ nue to provide 

a variety of border control funcƟ ons such as the 
protecƟ on and collecƟ on of revenue and passport 
issuance in addiƟ on to its specialist role of targeƟ ng 
top-end criminals engaged in cross border crime. The 
challenging and complex case work and linked criminal 
confi scaƟ on invesƟ gaƟ ons which seek to remove 
the proceeds of crime will be another key area of 
specialism for the Agency.

There is an idenƟ fi ed need 
to extend these 
techniques to idenƟ fy 
individuals of interest 
beyond the 
conƟ nued over >>>

Guernsey Border Agency
New Je  y
White Rock
St Peter Port
Guernsey GY1 2LL
+44 1481 741417
www.gov.gg/customs

We would like to inform you of some important changes that are going to happen to 
the Guernsey Customs and ImmigraƟ on Service. 

From Tuesday 27th April 2010 the current Guernsey Customs and Excise, ImmigraƟ on 
and NaƟ onality Service will be known as the Guernsey Border Agency and from this 
date will be established on a shadow basis unƟ l it is consƟ tuted in law.

Cross Border Crime
ProacƟ ve invesƟ gaƟ on of 
cross border crime
FronƟ er protecƟ on
Financial InvesƟ gaƟ on Unit
Joint intelligence work with 
the Police

Customs & Excise
CollecƟ on and protecƟ on 
of revenue
Freight border control
Provision of trade 
informaƟ on and advice

•

•
•
•

•

•
•

Immigra  on & Na  onality
ImmigraƟ on crime
ImmigraƟ on border controls
Issuance of BriƟ sh 
passports

Corporate Services
Dedicated corporate 
support
FaciliƟ es management
Research and strategy

•
•
•

•

•
•



Maintaining and Ensuring Opera  onal Independence
It is vitally important to maintain the separate funcƟ ons within the criminal jusƟ ce 
system. Clear separaƟ on is required between policy making and operaƟ onal maƩ ers 
so that law enforcement are operaƟ onally free from poliƟ cal interference. In order to 
achieve this, the States of Guernsey resolved to estabish a Law Enforcement Commission 
which will take strategic direcƟ on from the States whilst providing accountability to the 
operaƟ onally independent law enforcement agencies. This will ensure that both services 
operate together effi  ciently with the minimum of duplicaƟ on of eff ort.

What will the GBA do?
The GBA will conƟ nue the work of the Customs and ImmigraƟ on Service within the 4  
Divisions of the GBA. FuncƟ ons where the organisaƟ on comes into contact with the public 
such as passport issuance and revenue collecƟ on will not diminish and will conƟ nue to be 
effi  ciently delivered as we move to shadow agency status. AddiƟ onally the new Agency 
introduces the concept of cross border crime and the exisƟ ng Law Enforcement Division 
of the Customs Service will transform into the Cross Border Crime Division working to 
prevent and combat cross border crimes including drug traffi  cking and fi nancial and 
economic crime.

Next Steps
From Tuesday 27th Apil 2010 the GBA will be established in shadow agency status 
operaƟ ng under the new corporate idenƟ ty. During this period the public will see GBA 
branding rolled out as exisƟ ng signage and materials reach the end of their life. Changes 
will be made incrementally and there will be a period in which there will be a mix of 
old and new branded items in circulaƟ on. This will give the public and our partner 
organisaƟ ons Ɵ me to adjust to the changes.

The GBA will operate in shadow status whilst work con  nues to ensure that the 
legisla  ve and technical changes associated with making the move to full agency status 
are put in place. The move to full agency status will take place once the new legisla  on 
is ready to be implemented.

Financial Inves  ga  on Unit
The FIU is a new unit which has already been 
established as part of the GBA  siƫ  ng within the Cross 
Border Crime Division. It has responsibility for the 
invesƟ gaƟ on of all fi nancial crime with the excepƟ on 
of domesƟ c fraud.

The FIU is divided into 3 secƟ ons:
Financial Intelligence Service
Providing relevant fi nancial intelligence in order to 
assist local and internaƟ onal invesƟ gaƟ ons
Civil Forfeiture Team
Dealing with the proceeds of unlawful conduct 
which have been deposited in bank accounts or 
held in cash locally
Criminal Team
Conduct invesƟ gaƟ ons into money laundering, 
criminal confi scaƟ on  and other serious fi nancial 
and economic crime

•

•

•

The FIU will operate 
from:
Ozanne Hall
Mignot Plateau
Cornet Street
St Peter Port
Guernsey
GY1 1LF

present drug traffi  cking successes, to encompass fi nancial crime, the funding of terrorism, 
idenƟ ty theŌ , immigraƟ on crime and other cross border crime and also to support 
the Island Police with the provision of specialist assistance in relaƟ on to their policing 
responsibiliƟ es.


